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Transitioning to E-books: Usage and Attitudes
Among Business Faculty
LETICIA CAMACHO and ANDY SPACKMAN
Brigham Young University, Provo, Utah, USA

The authors discuss declining usage of print collections in business
disciplines and describe a survey of business faculty conducted
in fall 2009. Results indicate a preference for print books but a
willingness to substitute e-books. Using these results, this article
outlines reasons for faculty preferences and implications for future
collection development.
KEYWORDS collection development, electronic books, faculty
preference, libraries, library collections, library resources

INTRODUCTION
A major role of subject librarians is to provide faculty with the resources
necessary to support their research and their teaching. To this end, subject librarians spend many hours selecting the best books, databases, and
journal subscriptions. In times of economic challenge, librarians are especially diligent in the use of limited funds and study usage statistics more
closely to determine the value of resources to be selected. Business librarians at Brigham Young University’s (BYU) Harold B. Lee Library are confronted with a considerable and consistent decline in usage for print books
in business- and economics-related disciplines. In the 2008–2009 academic
year, 13,074 checkouts were recorded, compared to 20,150 in 1999–2000,
representing a 35% decrease over a 10-year period. Circulation rates in certain areas of economics, trade, and finance continue to exceed 15%, but
the overall circulation rate is only 8.4%. In contrast, business databases and
electronic journals continue to be heavily used. For example, BYU users
conduct more than 100,000 searches per year using EBSCOhosts’s Business
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Source Premier and over 150,000 searches using ProQuest’s ABI/Inform. The
importance of databases and electronic journals is also shown in page views
on subject-oriented research guides created using Springshare’s LibGuides.
Although students and faculty in business and economics represent 12% of
the BYU population, 18% of page views on subject-specific LibGuides occur
on business- or economics-related guides.
The contrast between declining use of print books and increased use
of databases and electronic journals suggests that users in business disciplines prefer to access information electronically or that users have less
need for monographs than for other kinds of information, or both. If
monographs do not meet user needs, business librarians should deemphasize them in collection development decisions. If monographs could
meet user needs but are underutilized because of the print format, the focus of monographic acquisitions should transition from print to e-books.
To help resolve these questions, business librarians conducted a survey of
BYU faculty in Fall 2009 to discover faculty preferences and the feasibility
of prioritizing e-book formats to support faculty research and curriculum
needs.

LITERATURE REVIEW
Libraries play a leading role in providing users content through electronic
journals and databases. The natural next step is for libraries to incorporate
academic and scholarly books into the digital environment. There are many
factors besides popularity that are moving libraries toward acquiring e-books,
including the declining use of print material, constraints on library shelf
space, limited funds, maintenance of printed books, and processing, storage,
and archiving costs (Korah, Cassidy, Elmore, & Jerabek, 2009).
Many libraries have conducted studies to assess the use, awareness, and
attitudes of their users toward e-books. A 2009 University of Illinois study
showed that 57% of respondents had used e-books, with 41% of nonusers
stating they did not know e-books were available (Shelburne, 2009). In 2005,
the University of Denver conducted a study with similar results, showing that
e-books were used occasionally by about one half of the campus community (Levine-Clark, 2006). In 2002, the International Digital Publishing Forum
measured attitudes toward e-books by people who read paper books, and
62% of respondents said that they would read an e-book from the library (International Digital Publishing Forum, 2003). With the assistance of librarians,
the e-book vendor ebrary (2007) conducted a worldwide survey of faculty
and learned that “approximately 50 percent of respondents indicated they
prefer using online resources for research, class preparation, and instruction versus 18 percent who prefer print resources.” The majority of these
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studies agree that the demand for e-books is growing fast and that users are
becoming comfortable with electronic information.

SURVEY METHODOLOGY
BYU faculty members are regularly included in decisions related to the acquisition of journals, databases, and print books. The authors decided to survey
faculty in the business school on their use and perceptions of e-books to gain
insight into the potential for a transition from print to electronic as the primary format for monograph collections. An e-mail invitation to participate in
the survey was sent to all faculty members of BYU’s Marriott School of Management in September 2009. The body of the e-mail included a hyperlink to
an online survey created using Qualtrics software. To assure confidentiality,
librarians made faculty responses anonymous and offered no remuneration.
The survey consisted of 11 questions about e-book usage and awareness.
At the time the survey was conducted, there were approximately 130
faculty members at BYU’s Marriott School of Management. A total of 51
members completed the survey, an effective response rate of about 40%,
and a variety of business disciplines were represented in the responses
(Table 1). Some of the areas of emphasis identified under “other” can be
aggregated under one of the broader, specific categories, such as accounting and international business (accounting), ethics (business management),
social innovation (business management), speaking and writing in a business setting (organizational leadership), and international business (business
management). Table 2 shows that more than one half of the respondents
(59%) have been at BYU for 7 years or longer, which represents tenured
and senior faculty who are sometimes stereotyped as being less interested
in new technology.

TABLE 1 What Is Your Area of Expertise?
#
1.
2.
3.
4.
5.
6.
7.
8.

Answer
Accounting
Business management
(Marketing, entrepreneurship)
Finance
Information systems
Organizational leadership
Public management
RMYL (Recreation management and
youth leadership)
Other
Total

Response

%

9
8

18
16

4
9
10
3
1

8
18
20
6
2

7

14

51

100
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TABLE 2 How Many Years Have You Taught at BYU?
#

Answer

Response

%

1.
2.
3.
4.

1–3
4–6
7–10
10+

15
6
10
20

29
12
20
39

Total

51

100

Awareness
The first survey question, “Have you ever used an eBook?”, was intended
to find out what percentage of faculty is aware of and using e-books. The
57% of faculty who responded yes went on to answer the next five questions
in the survey, which dealt with their experiences using e-books (Table 3).
Those who responded no were taken to question 7 (Table 9), which focused
on their use of the library’s print collection.

Usage
Of the faculty members who indicated that they had used e-books at any
time, 69% indicated they had used an e-book at least once in the past month
(Table 4). This could be an indication that once users become familiar with
e-books, they will continue to use this media. A study conducted by Duke
University Libraries produced similar findings: “The popularity of e-books
may increase as patrons become more familiar with e-books and as [libraries]
expand the collection of e-books available to patrons” (Littman & Connaway,
2004, p. 15).

Access
The question, “Where do you look for eBooks?”, was designed to find out if
faculty members access e-books through the library or through other sources.
In 2006, the International Digital Publishing Forum created a survey that
asked the following questions: “Have you purchased an eBook title in the
TABLE 3 Have You Ever Used an E-book?
#

Answer

Response

%

1.
2.

Yes
No

29
22

57
43

Total

51

100
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TABLE 4 How Many Times Have You Used E-books in the Past Month?
#

Answer

Response

%

1.
2.
3.

1–2
3–5
6+
Have not used an
e-book in the past month

7
6
7
9
9

24
21
24
31
31

Total

29

100

6

last month?” Of the participants in that survey, 82% answered yes, but when
asked, “Have you borrowed an eBook title for download from a library in the
past month?”, only 8% of the participants said yes (International Digital Publishing Forum, 2006). This disparity may be an indication that users do not
realize that the e-books they access are provided through libraries’ licensing
efforts. University College London (UCL) performed a separate study and
found that the demand for e-books was being satisfied by a “mixed market
of suppliers, with libraries playing a key, but by no means an exclusive role,
in satisfying the needs of e-readers” (Rowlands, Nicholas, Jamali, & Huntington, 2007, p. 510). A study done by Simmons College concluded that library
homepages need to be redesigned in a way that encourages students to reach
beyond databases considering that most students limit their examination to
selected databases, and unless those databases contain e-books or a faculty
member recommends a particular work, undergraduates are unlikely to encounter e-books. It further states that “given the investment that libraries,
publishers and content aggregators make in e-books and the fact that they
compete with databases . . . they must be more responsive to how students
gather and use information to complete classroom assignments” (Hernon,
Hopper, Leach, Saunders, & Zhang, 2007, p. 8).
Faculty responses at BYU were more even. Respondents could select
more than one answer (Table 5), but of the 29 who answered the question,
42% indicated at least one of our library’s sources of e-books, whereas 66%
indicated sources other than the library (some respondents use library and
TABLE 5 Where Do You Look for E-books? Check All That Apply.
#

Answer

Response

%

1.
2.
3.
4.
5.
6.
7.

Amazon
GooglE-books
Manybooks.net
Ebrary (HBLL site)
NetLibrary (HBLL site)
Safari Tech Books Online (HBLL site)
Other

9
8
0
7
7
6
9

35%
31%
0%
27%
27%
23%
35%
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nonlibrary sources). Faculty members who responded other were invited to
identify what sources they used to find e-books. Some interesting sources
were mentioned: “I don’t use a specific website, just Google it and use
what come up”; “Usually comes up in Google search and I just read what
I find”; “I wasn’t specifically looking for an e-book, just; stumbled upon it”;
“Gutenberg.org”; “textbook publisher site, or aggregator”; and “free texts.”

Reading Habits
Existing research indicates that most people do not like reading long text
on computer screens (Gunter, 2005). However, 62% of BYU respondents
indicate that they read from the screen (Table 6). Is it because they are
reading only portions of the books? In the Duke University Libraries study,
researchers found that “when visiting an e-book, [students] did not want to
read it entirely; rather, they turn to the table of contents and determine which
chapters seem relevant” (Hernon et al., 2007, p. 7). At BYU we have observed
similar behavior from business researchers in relation to e-books, but the
same behavior is manifest when researchers use print materials. In the article
“Searching by and for the Book,” Marydee Ojala describes her own process
of using print books for research and how it is similar to usage patterns for
electronic books described in the Duke University Libraries study:
When I worked in a corporate library, I often supplemented an online
literature search with a perusal of books we owned on the topic. When
I pulled a book off the shelf, I looked first at the table of contents to see
which chapters might be of interest and then flipped to the back of the
book index for a more detailed view of the topics covered. Purists on
the reading procedures for nonfiction books will no doubt be appalled
at such ruthlessness. In a busy special library, reading a book from cover
to cover, spending time on the nuances of language and theme development, and thinking deep thoughts to match the thought processes of the
author just weren’t (and aren’t) likely to happen. (Ojala, 2007, p. 49)

TABLE 6 Do You:
#

Answer

Response

%

1.
2.
4.

Print parts of your e-book
Read from screen
Read on mobile phone
Read on dedicated
E-book device (Kindle, Sony, etc.)
Other

6
18
2

21
62
7

2
1

7
4

Total

29

100

5.
6.
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TABLE 7 What Do You Like About E-books? Check All That Apply.
#

Answer

Response

%

1.
2.
3.

Available 24/7
Searching capabilities
Extra features: Annotations, links,
highlighting
Save space
Save trees
Other, please explain

18
17
13

69
65
50

10
9
6

38
35
23

4.
5.
6.

Faculty Opinions on E-books
Not surprisingly most respondents who use e-books prefer them over print
texts mainly because of their availability, but the ability to search the text
and extra features, such as annotations and links to outside sources, are
also strong factors. Under “other,” three respondents mentioned low cost,
two others mentioned immediate access, and one mentioned “is not a
bulky/heavy textbook” (Table 7).
A focus group conducted by the Arizona State University Libraries revealed that faculty had generally unsatisfactory experiences in using e-books
in their research and teaching. Some of the reasons they gave were the unreliability of access, lack of manipulability, and the steep learning curve
required to use the various interfaces. However, most of their faculty agreed
that e-books would be a very viable and useful alternative if these issues
were resolved (Carlock & Perry, 2008).
BYU faculty responses reveal similar reasons for disliking e-books (difficult to read, print, and download), and 40% indicated that they simply
“prefer print books” (Table 8). Under “other,” two respondents mentioned
the cost of printing, an indication that some users still prefer to read in print.
The other responses were unique: “I haven’t figured out where to bookmark where I stop so it is easier to start up the next time I open the book,”
“students don’t always value them—and I am over 40; my eyes don’t like
onscreen text much,” “tied to my computer,” “breadth of titles; don’t always
have the latest,” and “can be difficult to navigate.”

Faculty Use of Print Books
If business faculty members who do not use e-books are also uninterested
in print books, it may be safe to assume that monographs in general do not
satisfy their needs and a transition from print to electronic formats would
serve no purpose. If such is the case, librarians should concentrate their
efforts and budgets on journals and databases. However, responses to the
question, “When was the last time you checked out a business-related print
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TABLE 8 What Do You Dislike About Using E-books? Check All That Apply.
#

Answer

Response

%

1.
2.
3.
4.
5.
6.
7.

Difficult to read
Difficult to print or download
Prefer print books
Do not know where to access them
Cost
No interesting titles available
Other, please explain

9
10
10
3
4
3
7

36
40
40
12
16
12
28

Total checks among 29 participants

46

100

book?”, demonstrate that business faculty are still using books: 46% had
checked out a book in the last month and 68% in the last six months; only
10% had never checked out a print business book from the library (Table 9).
Nevertheless, the idea that monographs are not the media best-suited
for business needs resonated through a comment from one of the faculty:
“Books are generally antiquated in my field because everything is moving
and changing so fast; thus, I rarely use a book for research. I only use books
for statistics and methodology. I use conference and journal articles for ninety
nine percent of my research.” If books have become “antiquated” in business
fields because of the protracted publication and distribution process, e-books
might return them to relevance. As more e-books are published and faculty
members are able to access them more easily, will e-books be valued on par
with journal articles in business research? This is a question that demands
further research.

Faculty Preferences
When responding to the question, “If you had the option of using a book in
print or an electronic format, which one would you choose?”, 61%, indicated
a strong preference for print books, and 39% indicated a preference for a
new medium that seems to be remarkable (Table 10). Preferences for print
TABLE 9 When Was the Last Time You Checked Out a Business-Related Print Book?
#

Answer

Response

%

1.
2.
3.
4.
5.

Last week
Last month
Six months
Longer than a year
Have never checked out a print
business book

12
11
11
12
5

23
22
22
23
10

Total

51

100
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TABLE 10 If You Had the Option of Using a Book in Print or Electronic
Format Which One Would You Choose?
#

Answer

Response

%

1.

Print. Please explain your
answer
Electronic. Please explain
your answer

31

61

20

39

51

100

2.

Total

books were based on two major reasons: ease in reading and portability
(Figure 1). For e-books, accessibility, portability, and searching capabilities
were the main reasons for faculty preference. Portability was mentioned in
both scenarios. Some users view print books as more portable and easier
to just open and read, but the e-book users view portability as not having
to carry anything and just being one click away from their book. In any
case, because not all books are available in electronic format and faculty

FIGURE 1 Reasons faculty prefer print and e-books.
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FIGURE 2 If the library purchased only e-books to support your research, describe how this
decision would or would not meet your needs.

preferences are still divided, libraries need to move cautiously in their collection development decisions. Perhaps funding should reflect this trend by
being equally divided between print books and e-books. The findings of the
Duke University Libraries study, which compared the usage of 7,880 titles
that were available in print and e-book format, reflects the disparity of users’
preferences and indicates that most books were used approximately as much
in print as in e-book format (Littman & Connaway, 2004).

The Role of Books in Business Research
Finally faculty members were asked whether their needs would be met if the
library transitioned to e-books only in monographic acquisitions (Figure 2).
Fifty-nine percent felt that e-books would satisfy their research needs. It is
interesting that even though 61% of respondents (31 faculty) indicated that
they prefer print, 42% of that 61% (13 of 31 faculty) feel that an e-book would
satisfy their research needs! One faculty member commented, “Although
my last answer was that I would rather choose a book in print, having
e-books would probably facilitate my research.” In business in particular,
where having fast access to information anywhere and anytime adds great
value for our faculty and students, it is important for librarians to be where
their students are, but their resources also need to be there with them.
Other interesting responses to this open-ended question include
• “This would save time and effort when doing research.”
• “I could live with it but wouldn’t like it.”
• “It probably would meet my needs, but since I haven’t used e-books before
it’s hard to tell.”
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• “This would be fine if it gave me access to many more titles; if the book
is important enough to me to have in print, I will buy the hard copy of it
for long-term use.”
• “I feel it is a lot more difficult to read online documents; many times I end
up printing them out and that seems like a big waste of paper.”
• “If we had electronic readers (like Kindle) that made reading them easier
on your eyes, this would definitely be the way to go.”
• “I think we should move in this direction; though for awhile, I think we’ll
need to have both options.”
• “From the library, this option would be OK. I don’t go to the library in
person very often, so e-books are a nice compromise. For buying, this
option would not work. I like to annotate my books.”
• “Totally support this method of providing materials.”
• “I am ready for the transition.”

CONCLUSIONS AND SUGGESTIONS
The demand for business books remains strong. In their book The 100 Best
Business Books of All Time, Jack Cover and Todd Sattersten suggest that
business books are popular because people refer to them for solutions to
their business problems. They also reported that in 2007, 11,000 business
books were published in the United States (Covert & Sattersten, 2009).
Although a complete transition from print to electronic books may not be
necessary (or even an option for many books and imprints), the current study
encourages the addition of more e-books. In addition to the benefits already
discussed, e-book vendors provide usage data that can assist librarians in
building a collection that truly reflects what faculty and students need.
As a result of this study Brigham Young University’s Business Librarians worked with their primary monographic vendor, Yankee Book Peddler,
to change their approval profile in business subject areas to “e-preference,”
meaning that the library receives e-books on approval instead of print whenever possible. The decision was based on usage data and on the current
study’s findings that business faculty are familiar with e-books and that more
than one half have used e-books in the past month. Although the study indicated a preference for print it also revealed an increasing interest in e-books
because of their constant availability and search capabilities.
For teaching and learning users can benefit from e-books’ interactive
features. Although there are still many issues to resolve—such as ownership,
delivery methods, awareness, instruction, cost, and marketing strategies—ebooks are becoming a must for libraries, and it is critical to include them
in library research guides and web pages to allow researchers to use ebooks hand in hand with databases. The authors now display e-books in
conjunction with print books and databases on their LibGuides (electronic
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FIGURE 3 Screenshot of Libguide displaying e-books.

library guides; for an example, go to http://guides.lib.byu.edu/career; Figure
3). Librarians no longer need to separate books from articles, and library
patrons no longer need to perform separate searches. Librarians can give
patrons what they need regardless of format, and students and faculty can
move easily from one resource to another. The authors believe this will
not only result in a positive user experience but will also give librarians the
opportunity to seamlessly point students and faculty to library resources they
might not discover on their own.
Perhaps the current study’s most important finding is not the willingness
of faculty to accept e-books but the need for fast, accurate, and reliable
information. Ultimately, the potential in e-books for greater accessibility and
faster delivery of information may help restore the monograph to relevance
in business scholarship.
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